
NATIONAL ORGANIZATION OF NURSE PRACTITIONER FACULTIES

GUIDELINES FOR ESTABLISHING INTERNATIONAL EXPERIENCES

Purpose: These Guidelines were developed by the NONPF Global Advancement Committee members and are designed to provide faculty in nursing programs criteria with which to develop, implement, and evaluate international learning experiences. NONPF Curriculum Guidelines and Competencies recommends that advanced practice graduates be culturally competent and globally aware. 

Mission: The international learning experiences for APN students may be created to 
  achieve one or more of the following goals:

1. Learn about the culture and language of an international community (cultural awareness)

2. Learn about and value the beliefs and practices of another culture (cultural sensitivity)

3. Develop skills to work within cultures different from one’s own (cultural competence)

4. Provide a service to meet the needs of the community with whom one is visiting 
(service learning)

5. Identify and implement ways to help empower the nurses in other countries (cultural brokerage and leadership)

6. Identify ways to resolve global health problems (cultural advocacy)

Types of international learning experiences: 

1.   Study abroad: student attends school in a college/university in and international community. The courses may or may not be transferable for credit in the student’s degree program stateside. These opportunities are usually part of the university or college’s International Program’s Office and are experiences initiated by the student. Receiving course/clinical credit is a collaborative venture 
between the student’s home university, school of nursing, APN program, and the students themselves.

2.    Short-term cultural immersion: living and working with the people in an international community either in their homes, in a dormitory complex, or any other structure that is not a tourist hotel for a 1 – 4 week experience. It includes eating the local food and participating in the various cultural activities. It often includes providing a service to the community. Usually students take a cultural 
preparatory course (independent study or cultural sensitivity prep course) in which the cultural immersion experience becomes the clinical component and 
content related to understanding the culture and its people is the theoretical component. This allows students to receive credit and acknowledgement for their participation in an international nursing activity.

3.  Student and faculty exchange programs: a school of nursing program stateside collaborates with a school of nursing in an international community. Formal arrangements are made between the two universities/colleges to allow students and faculty to visit one another’s schools, health care facilities, and to participate in mutual teaching/learning activities. The universities/colleges would be responsible for acquiring, at a reasonable rate (not paying for), housing/ accommodations/food/travel for the visitors. Some of these ideas are reflected in the Fulbright Program for faculty. These programs may be days, weeks, or months in duration and are dependent on the purposes established by the collaborating institutions.

4. Tourist programs: an intense touring program designed to expose the student to various counties and people within a specific region, i.e., Europe, Asia, Caribbean, etc.   Such a program allows for a snap-shot view of a culture usually not enough to develop neither cultural sensitivity nor competence.

Process: 

1. Study abroad: faculty need to know what international learning opportunities are available to students in their institution. Decisions by the SON and the university need to be made about process to review and accept or reject the transferability of course work and/or clinical experiences in the international arena. Students may need to take a leave of absence from their studies if credit or satisfying some academic requirement is not granted by the home institution.

2. Short-term cultural immersion: this is the most intense and involved program to offer for it requires commitment and support from the university/college,  school of nursing, faculty, and students. The following are things that need to be done for this type of international opportunity to be successful.

· Obtain institutional support (release time, course and/or clinical credit for students, recognition for meeting tenure and promotion criteria)

· Identify opportunities for the immersion experience

1. collaboration with other universities/schools of nursing have established international clinical experiences

2. collaboration with community organizations who have international clinical programs (Volunteers in Medical Missions, Doctors without Borders, Good Ship Hope)

3. invitations to participate in an international clinical experience from representatives of an international community (church, business, political, health visitors to the US)

· Assess the political climate of the country, keep in contact with the State Department about travel restrictions for Americans, develop a service-learning opportunity in a country that is as politically stable as possible (you are responsible for the safe return of all the participants)

· Identify other faculty who may want to be involved in the development of an international immersion experience. This could be faculty from school of nursing or other fields on campus who would want to collaborate and mentor students in such an experience

· Establish the purpose of the trip and the service-learning to be completed.

· Develop the course necessary to prepare students to be culturally aware of the community in which they will live and work. 

· Identify content, credit hours, and faculty responsible for the educational preparation. 

· Be knowledgeable yourself about the culture, its beliefs, traditions, language (if possible), and nursing practice in that country in order to teach the students and faculty participating in the international program. 

· Establish eligibility requirement for participants (mature, good critical thinkers, flexible, can go with the flow, good people person, one who is altruistic)

· letters of reference, completion of application form presenting their reason for going and what they can contribute

· limit the number of travelers to 20 (no more than 30). It is overwhelming for the community in an international community

· Identify funding sources to help support student and faculty travel. Since this is a course, financial aid provides money for students to cover the cost of the learning activity. Other activities include fund raising activities, increase the request of educational loans to cover the cost of the trip, petition family/friends/local community members to help support trip, identify a philanthropy that may be willing. Most often financial support is only given for research activity and research assistants (it takes 2 -3 years of consistent presence in a community in a developing nation before research is allowed to be conducted)

· Learn about the entry, travel, room, board, practice, and exit requirements

· Obtain international travel insurance for the participants

· Identify before departure the 


1. Define the parameters of culturally appropriate conduct for the students and 
  
    others traveling with you (dress, social activities, communication, etc.)


2. ways to empower the nurses in that country


3. health care needs that should be addressed


4. ways to integrate cultural practices into their health plan of care or, if 


     appropriate, into their social activities 


5. the process of inviting the people in the community to work with you 


    and the need for a training program, if not already established, for community 
  
    members to serve as health care assistants so they might continue to teach the 
 
    community after your departure


6. the possibility of establishing an ongoing, collaborative relationship with 

            the community 


7. identify ways to collaborate with the health professionals, local businesses, and 


     politicians in the community 

· Establish a mechanism by which students can “talk about” their international experiences and what they have learned (daily journaling, post conferences, debriefing sessions, chat room discussions)

· Disseminate information about the international experiences (study abroad, faculty-student exchanges, or cultural immersion service learning experiences) upon your return

· Follow through on any promises made to the community.

· Continue to develop the international program, refining the process for the next visit.

3. Student and faculty exchange programs: given the responsibility of the host university/college/school, this too may be an intense activity. Negotiations and signing of contractual agreements between the two institutions is necessary.
 This validates the legitimacy of the exchange as it relates to obtaining entry visas or overcoming other barriers of entering and exiting a country. These exchanges are designed for learning about the education of nurses, practice of nursing, and the health care system in the host country. Students and faculty often attend classes, visit health care agencies (acute care, long-term care, community-based) within the host country, talk with nurses and nursing administrators, do clinical observations of nursing practice, experience the culture of the state/country/community in which one is visiting. If traveling abroad, assess the political climate and any cultural practices that could be distressing for the students.  When serving as the host country the following needs to be done to make the exchange a success:

· obtain reasonably priced student housing, food and board, transportation to clinical, class sites and to experience the culture

· set up appointments with health care agencies, officials, university administration

· set up meetings between visitors and local politicians

· create social gatherings for the students and faculty of the host and visiting institutions

· invite visiting faculty and students (if appropriate) to present papers, teach classes, present cultural workshops about their country to the greater university and local community members

· arrange for airport pick-up and return

· serve in host capacity throughout the exchange visit; present a gift to the visitors to help them remember this occasion

· often host faculty try to establish opportunities for collaborative scholarship with visiting faculty

4. Tourist Programs: these are often experiences established by a faculty member and A travel agency with the intent of increasing the student’s cultural awareness about the world. A faculty member may have been an invited speaker for an international conference, etc. and is providing a chance for students to travel with him/her to that particular location. It may involve the students attending the conference with touring either before or after.  Though it is a learning experience, there is usually no formal educational goal that is to be met. The travel agency would take care of arranging the travel, room, and board needs; however, faculty need to assess the political climate and identify cultural practices that could be distressing for the students so that all travelers are safe and the trip is successful.

As always, it is important that the goals of any international experience be evaluated to determine the success of the program. Measuring success may be through qualitative (participant observation, journaling, focus group discussions, etc.) or quantitative methods (instruments that measure culture sensitivity or cultural self-efficacy). Without such evidence, the opportunity for future international experiences for faculty or students may not be available.

The intent of international nursing experiences is to increase cultural awareness, help develop cultural sensitivity and help move students towards cultural competence. There are a variety of ways in which this can be achieved. These can be rewarding experiences for all. Which ever way a nursing program decides to participate internationally, it is important to that collaboration, mentorship, responsible citizenship, and professionalism are critical components of any experience. 


